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City of Algoma 
Redevelopment Authority Meeting Minutes 
Thursday, August 27, 2019, at 7:00 P.M.   

 
 

The Redevelopment Authority meeting of the City of Algoma was called to order in the City 
Council Chambers at 5:30 p.m. by Chair Marty Olejniczak. 
 

Present at roll call: Mayor Wayne R. Schmidt, Alderperson Scott Meverden, Bill Vinnes, Marty 
Olejniczak, John Cross and Brenda Stoller.  City Treasurer Amber Shallow, and Planning 
Consultant Gary Becker were also present. 
 

Excused at roll call:  Jake Blazkovec 
 

It was noted that the meeting was held in compliance with the open meeting law.   
 

Meverden moved, seconded by Vinnes, to approve the agenda.  Motion carried. 
 

Cross moved, seconded by Vinnes to approve the minutes of the June 13, 2019 
Redevelopment Authority (RDA) Meeting.  Motion carried. 
 

Chairperson Olejniczak asked if there was anyone present that would like to speak under public 
comments and after receiving no comments he moved onto the next agenda item. 
 

Chairperson Olejniczak opened the public hearing on the redevelopment plan for 
redevelopment area #1 (RA #1) at 5:39pm and turned the floor over to Gary Becker to introduce 
the item. 
 

Gary Becker, GWB Professional Services, gave a brief history of Tax Increment District (TID) #3 
and the reason for creation of both the TID and the RDA.  He further explained that RA #1 was 
created on top of TID #3 and was found to be a blighted area.  The purpose of the public 
hearing is to determine if the TID plan can be used as the RA #1 plan. 
 

John Cross asked if the plan that is before the RDA for approval matches what is happening on 
the ground. 
 

Mr. Becker explained that the plan included a loop for the water and sewer mains but the 
Council had decided not to include the loop due to some issues obtaining easements. 
 

The Chair then opened to floor to public comments: 
 

Larry Midtbo, Edgerton WI – Mr. Midtbo explained that he owned a condo at Summit Beach and 
the condo association owned a parcel of land that was included in RA #1.  He asked what would 
be a con to this plan. 
 

Mr. Becker answered that the label of blight can have a negative connotation and it is a stigma 
but the TID has been created to solve the blight issue. 
 

Mr. Midtbo stated that the property they own is an old dump and was wondering if their tax base 
would go up, down, or stay the same.  Chairperson Olejniczak indicated the base would stay the 
same during the life of the TID. 
 



2 | P a g e  

Chairperson Olejniczak then asked three times if there were any others wishing to comment and 
after no response closed the public hearing at 5:43pm. 
 

Schmidt moved, seconded by Vinnes to approve a resolution approving the redevelopment plan 
for RA #1.  The motion carried.  It was further pointed out that the City Council would also need 
to approve the plan. 
 

Meverden moved, seconded by Vinnes to recommend the City Council authorize financing for 
the projects identified for RA #1/TID #3.  The motion carried. 
 

Chairperson Olejniczak opened the discussion to consider a blight investigation of A.D. 
Evelands Addition, Block 10. 
 

John Cross asked if there are any restrictions on the properties before or after a blight 
determination is made. 
 

Mr. Becker responded that if the City Council makes the determination that the area is blighted 
and authorizes a new redevelopment area then improvements to the properties would need to 
come before the RDA.  Many improvements already go to the Planning Commission. 
 

Scott Meverden asked Mr. Becker how long a blight investigation normally takes and Mr. Becker 
responded approximately two weeks. 
 

Mr. Cross asked if the report would come before the RDA before it went to Council and the 
response was yes. 
 

The RDA then moved onto consideration of a proposal from Gary Becker, GWB Professional 
Services, to assist with the blight investigation for an amount of $3,123.93. 
 

Chair Olejniczak commented that we could put this project out for bid/proposals but at that cost 
it might not be worth it. 
 

Mr. Becker discussed with the RDA the possibility of expanding the study area to include 
surrounding blocks around block 10.  If the surrounding blocks are included now there would be 
no extra cost but if he has to come back later to look at them there would be additional fees. 
 

A discussion among the RDA members ensued regarding the expansion and labels for each 
property. 
 

Larry Entringer, a member in the audience, asked if the property owners will get a copy of the 
report.  Chair Olejniczak replied that it will be a public document. 
 

Vinnes moved, seconded by Cross to approve a blight study of the A.D. Evelands Addition, 
Block 10 and surrounding contiguous blocks. 
 

Vinnes moved, seconded by Schmidt to recommend the City Council authorize an agreement 
with GWB Professional Services to complete the blight study. 
 

The group discussed having the next meeting in October and asked Amber Shallow, Treasurer 
to send out a doodle poll to all RDA members to determine the best date & time. 
 
Schmidt moved, seconded by Vinnes, to adjourn the meeting at 6:05 p.m.  Motion carried and 
the Redevelopment Authority stood adjourned.  


